rumber ten is the Aol 1982 [seue of tha newsletter of the Trena-atlantic Fan
Fund, North Americen branch, and conmg to you for the 1aat time frem outgeing

adninistTators Patrick & Teress Wielsen Hayden at 75 Fairview #20, New Yoik NY
10040: Eurapesn administrator: Creg Sickersgill, 74 Laurence Rd, South €aling,
Londan Y5 8XJ. Incoming Nerth Smerican adminiatrators: copiaus details Seloue:”

Vétlhg Has been tabulated in thé 1887 TAFF race, and the results are as follous.

FIRSY SALLOT: 8i1l Jrian Ea‘rl Mike Jeame Rober$ Fold Cyer
Bowrrs Sroun Clicksahn Lomall Lichtmar Funds

Mistralia (7 vobee)s 1 0 0 4 2 0

Furope (B0 votes): G 3 20 &2 11 0

Horth America {232 vetes): % s 57 86 3% 3

TOTAL (319 uotés}: B 28 X 132 ag J

Since no candidste abtalnet sn averall majoeity, counting praceeded to a semnnd hallot. Mold dves Funds was
eliminated for having received the fawest votes, and Bowars, Brown, and Lichtman were eliminated fur ryiling to
obtain 208 of the vots aon “one or toth sides of the Atlantlc™ =— in Lhese thres particular cases, on both sides.
All ballots wose first preference wag for one of these candidates were redistributed among the two remaining
candidates, skipplng indicated preferances for ather e)iminated candidates. Thusy the second (and final) ballot
results weres

SECONO BALLOT: ke Jeanne
Glicksabn Famoil
Total from ahove: 7 132
furopean preferences picked up: + 6 + 1
NA & fustrelian preferences picked upt  + 29 » 59
112 202 [& S "no futrthor preference"]

Thua JEANNE GOWOL\ received an overall majority ort the seeond ballul, after leading on the fitst, end will be the’
JAFF dalagate to the World Science Fiction Convarition in Btighton, England over Labor Day Ueekend, 1987 Conspitaty:
¥87. Corigratulatiors, Jeanney and tharks to Bill Bowers, Brianm farl Brown. Mike Gliskashn, amd Rehert Iichbman fas
angtrer TAFF race well rim, All 6f the candidates campaigned in a lew-prssaurs and civilized tut smusing fashion
(Mike Alicvschn's flyer parodying Orel Robects' fundraising techniques was particularly nsteworthy)s mostly they
sontirued to put their efforts inte tha kind of fanac for which esch of them is koown, [t's a shame that Ln a flolc
of flue swrhy sccomlished fans, Four of them should have to Insej but that!s soct of dnevitable. Just like )ast
time, quite a Few voters said they had real difficulty makiing = choice.

Yore details of the uoting will he found elseuwhore in this TAFFLUYIA. On the other side of this slwst we're
isesenting & breakeut of the election as it would have Seen handled under tha old. pre-20%-rule zemwentiona. Thig
slternata tabulation is For Educational Purposes Only, a one-time adgendum ta clarify the transition¢ This has
ssan the second tace run entirely: under the raw rules, ao if you're still shiky after th1s you'll have to ask the
sdninistrators or something. The. sccond set of flouies 1s also for the bemefit of statistics-fiends out there, _
#o'll have two sets of numers o play with this time lnatead of Just one. Enjoy. IP you'ra nat into Aumbers for
their own sake, you can just mote:in passing that thw bottom-line figures ars the same in both ceses ang then skin
rezrily onwaros,

[ the meantime, 1987 TAFF wimner JEANNE GOMILL writes to says "A day has passed since you telephoned with the N,
wd I'm feeling more capeble of r@sponding in complets sentence farmar, heyond gosruoubayshdey, gee {cont. p. 3]



TAFF 1987. The _caqpl_qte voting __b'_:eakffom, according to the old; canventiodal preferential-nallot
systene FOR INFGATIONAL PURPOSES ONLY. Not to be taken intsinally. Look sharp. fotes fuliows.

FIRST BALL COT: 8l 8rian €arl Mike Jesnne cbert Ruld Ouet
Bowers Brewm filickzohn Gomoll Lichtman Funds

% Eur 3 'ur 20 Bur 42 Eur 11 Eur 8 tuc
¢+ 2T NRGA  + 25 MAAA 4 57 NAGA  +_ S0 NAAA 37 NRER  + _3 NASA
LTt 28 n 48 2

SECOND BALLOT:
(Redisteibuting HeO.F,) + 0 Eur + 0 Eur
« O NREA
48
Ung further preference")
TRIRC GALLOT:

(Redistributing Broun} + 1 Bur
+ 7 NARR
53]
[& t "no furtter oreference")

FOURTH BALLOT:

{Redlstributing Bowers) i i + U Eur
+ _7 NAZA
o3
(& 2 "no further prefszence’}

FIFTH BALLOT:

(Redistributing Lichtmar)

[&¢ 5 "no further preference™)

Codes: "Eur® refers o0 furcpesn uotes, "WAGAT to North American and Australian wotes, (Pustralians
are lunped in with the North American votes Lecausy they 81l happened to come to tha North Amagrican
acninistrators. Nothing In either the old or new rules mandates.that .this has to happen.) "H,0.F."
stands for Hold Over Fimds, the first 'candidate™ sliminated in this particuler race.

"o further prefersnce’’: always difficult to explain to people not intultively Pamiliar with 3
pidFerential-ballot system's implications. Looks If you vote for Hold Quet Funds in first place,
‘afd then Pall ta rank any of the othen cendidates; then if Hold Ouer Fuds is the first “candsdate"
drapped (2= it was in this race), your vote ceases to matters It becomes thet firat o further
preference® vote noted on the chart -- noted only Lo stow that gur math is cocrect ard the totels
keap adding up all the way down, but for no other xeesons It completaly drops uut of the total
number of votes out of which a winning candidate must obtain a majorfity. This la why it's always
in a voter's inesrest to fill cut the entire ballot.

Note here that the ™mo further preferénce” amaunts noted following each ballot arg cumulative; i.g.,
by the second ballot one voke had follen into the "no further preference” category, but by the
PLFth ballot that number had increased to five. Uhich means that five voters stapped listing their -
priferencas bafare getting to Glicksghn or Gomoll: Uhich is their right, but it alsa means Bhey
wasted their chomce to effect the race, since the number of votas oUt of wvhich the winner nesded a
majority slso droppeds  Inithis race, ultimately, LU wultn't have mattered anyuwayi in a clasar
race, {t might,
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Jcontinued Prom p. 1] thanks! Now T cen be Inccrarent with subject arc predicate. ¥ "1 would say that this is
the first time I evar won anything, but that would be a lie. Competing in a third gcade safety conmtest, I won first
prize for a lurid drawing of a2 little girl abeut to be flattened by a speeding car as she chases a ball zcrass the
street, In 1982 T won s TY szt Foc beine the milllonth person to buy something at a ShopKc department store, Just
last year I was the fifth caller to 3 lacal radic station, and they gave me tuo tickets ta a stage aracuction of
Bzigadoon. ...And now TA®T! I have kesn & lucky persan. § "0f caurse, it's been a lifalong dream o mine to win
TAFE. Even as I marened up to the freet of the grade schngl auditocium to collect Ehe 1ittie bronze medsk they guve
me for winning the safety contest, and I watched Jealously as Carl Pecknan won ice cream coupons for his second
piace prize, T was thinking, 'This is just the baginning. Someday I will stand for *he Trans—Atlantic fan fund. '

T “Oh, enough of this. 1'm rssllv excited and can hardly wglt to make the trig. Cecshuouboyohaoy?! Trank yew,
everyone. "

Nocth Americarms and Australians woting im &he 1997 TAFF race were: Justin Ackeeyd, Hasry Andruschak, Jo M,
Anselm, Hezther Astby, (avie M, Axisr, Christie Jaillie, John Bartelt, Allen Beum, Shaila O. Barrere, Srvam Barrett,
Allan 3eatty, Doris Bercerich, Richard Bergeron, “chn O, Berry, Steven C, Serry, S-even Btyan Bielsr, Shesyl
3irkhead, Paul Birrtaum, Lirda Blanchard, Harold Bob, Janice Bogstad, Yelms fowen, Bill Bawers, Jearne Bounan,
Richard Brandt, Oavid @ratman, Seth Breidbart, William Breiding, Dave 8ridnes, Stephen Brossoit, Briar Earl Brown,
Charles M. Brown, Denice M. Brown, rich »rown, 4llar C. Burrows, Elinar 3usby, Linda Bushyager, Rzccali Bvers,
Allyn Cadogan, fMarty Cantor, Rabbie Cantor, Terry Carz, Cy Chauvin, David W, Clsrk, Deborah 5. Clzypcei, Rich Zgze,
Eli Cohen, Sandy Cohen, Rebert Colby, Chris Couch, Werdy Counsil, Mais Cowen, Susan Crites, C. M. Curcier, Scott,
Custis, Garth Uanielson, Phillip Davenport, Gramia Davis, Hal Davis, Pam Pauis, Camiila Decacnin, Krlistine Demien,
Frark Centon, Houard DaVora, M, X. Digre, Michael S, Dobson, Cathy Jayle, Michae. ODuCharme, 3helley Outtcn, Hazlan
Elliscn, Gary Farber, Bil] Farina, 3ruce Farr, Coug Faunt, Mosae Feder, Terry Fioyd, Geotge Flyrn, Oonald Trsrson,
Teery Garey, Linda Gerstein, Richord Gilliam, Alexis Gilliland, Mike Gliwksutn, Oon Clouer, Mike Giyer, Scth
Goldberg, Oiama Golamsn, Jeanas Somoll, Julle Gomold, Victer Gonzalez, Joshua Grosse, Luann F. Grosse, Sohn Cuidry,
Ry S, Hadji, Gay Haldemen, Jae Haldeman, Joan Hanke-doods, Mizhael Harper, hristopher Hattan, Jame Haukins, Don
Hetron, Calin Hinz, Irwin Hirsh, Chip Hiichcock, Arthur 0. dlavaty, Andcew P, Hooper, Oenys Hcward, Terry Hughes,
Lucy Huntzinger, James Huttner, Rita fsajerko, Glivia Jasen, frank Johnsoa, Ken Sosenhans, Sandra L. Jordan, Cuain
Kaiser, Jerry Kaufman, Philio E. Kaveny, Ken Keller, Hooe Kiefsr, Jay Kinney, George Laskowskt, Roy Lavesndet,
Rebecca Lesses, Susen Levy, Ben Liberman, Jobn W. Langner, Oenise Parsley Leigh, Paula Lewis, Robert Lizhtmar, Oenny
Lien, Eriz tindsay, Oouglas A, Lok:, Lesleigh Luttrall, Oick Lynch, Nicki Lynch, Candace Massey, Gary 5. Matzingly,
Terry Matz, Lynan Maudlin, fric Mayer, Linda MeAllister, Rich McRllister, Luke McGufF, Ed Meskys, Perry Midclemiss,
Karen Mitzn211, Mickianne Mecdy, Jakn F. Moore, Pat Mueller, Daniel A, Murphy, Janfce Muzray, Lucy Vasi, Ccnna
Massar, %aul Novitski, Ma-c Ortlieb, Micheel P. Parker, Jpike Parsons, Peygy a2 Pavlat, David Pengelly, Tom Perry,
Patty Peters, Curt Philtips, Gary flumlee, Andy Zorter, Sezah Prince, Robert R. feedy, Sharon Reine, Mazk L,
Aichards, Pave Rike, Peter Roberts, Julia Roshrig, Peter Reehrig, Carol Root, Vicki Fosenzweig, Teresa Fozmryn,
Richara S, Aussell, Louise Sachter, Ronr Selomon, Laland Sapiro, Sheron Shars<y, Jeff Schalles, Sen Schilling, Sruce
Schnelet, Soward Scrimgecur, Joyce Scrivner, Ariel Shattan, Stu Shiffman, Julie Shivers, Joe Siclari, Patricia 3ims,
Roger Sims, Dauid Sirger, Lesite Smith, Nsvenah Smith, Rick Sneary, Edie Stern, Elajne Stiles, Steve Siiles, Richard
3tokss, Meg Stell, Ceri Su'llivan, Taral, Lowry Taylor, Elessar Tetrameriner, Pascal Thomas, Gmy Thomson, Raymorc B.
Thampson, Rcare thampsan, Suzanne Tompkins, Phil loratorici, Bruge Townley, Karen Tregqo, Sreqg Trerd, Monica Tcend,
Nikolss Trend, Larry Tucker, R. Laurtsine Totihasi, Anma Vergo, Edd Viek, William C. Wagner, Haery Wacner 3r., Jean
Weber, Tam Weber, Roger Weddall, 8rad Westervelt, Canya thite, Ted White, Paul Williams, Marc Willme:s, Hania
Weojtouicz, Lene Wolfcs Oonald Aa Wollheim, Martin Murse Luslar, Bun Yalow, Caral Yodar, David C, Yaoder, Joel O.
Zakem, and Ben Zuhl.

Eurapean voters were Hazel Ashworth, Mal Astuorth, Tony Becry, Jehn Berry, Terry Broome, fric Sentcliffa, Jlim
Barker, Mark Bennatt, Avedon Carol, Ving Clarke, Asthur Cruttendan, Tan Covell, Dave Callins, dohn Dallman, Adan
Oorey, Rochelle Doray, fMike Dickinsan, Malecolm Edcusrds, Oave €l1lis, Oraham England-Koch, Nelen Eling, Stan €limg,
‘Susan Francis, Gwen Funneld, fbigail Frest, Keith Fraeman, Wendy Fresman, Colin Fine, Jackie Gresham, Qon Cemmell,
Roelof Goudriaanm, Judith Hanna, Eve harvey, John Harvey, Anne Hamill, Oave Hodson, Rob Hanten, Alun Harries, Chuck
Marris, Sue Hatiis, Katie Hoace, Steve Hubbard, John Jarroid, Rcb Jackson, Terry Jesves, Foz Kaverey, Paul Kincaid,
Qave Langford, Sthal Lindssy, Christina Lake, Richard Lewis, Lynne—Ann Morse, Ceroline Mullan, Joseph Vichalas,
Simon Ounsley, Roger Peyton, Maureen Partaer, Linda Pickersoill, Geoff Ryman, Rogar Rebirsan, Jimmy Rabactson, Aiex
Stewart, Alison Scott, Johon Schimaneki, Cas Skelton, Paul Skelton, John Stewsrd, Nick Steags, Chris Suslowicz,
Kata Splomon, Arthur Thomsen, Reter-Fred Thompson, Pam Yells, fMadeleine Willie, Walt Wiliis, Paul VYincent, Dave
Wood, Peter Weston, D. West, and Ousn Lhiteoak.

Late ballots were tecelved in North fAmerica From Chris Bates, Lea M. day, Kim Xonigsherq, Risalind Malin,
rranx Olynyk, Nigel Rowe, and Laura Spiess, and in €urope from Mika Ford.

Eucanean non-voting cantritutors were Mike Christie, Mike Abbatt, Mike Hamilton, and R. Earnshaw, forths
Avericans of similarly generous mien includad Martha Beck, Weil Rest, Covert Beach, John Hertz, 0. Fotter, and
tha Con-Stellation S (Alabama) committee, which donates $50.
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Half of fandom seemed to be imwolved with TAFF ballot distribution at ome stage or another; our lisc surely
omits all serts of helpful people; but to our knowledgye Mike Glfrksohn, B3ill Bewers, Marty & Fobbie Lanter, Jwger
Usddall & Pgter Surns, Anna Varqo, Covart Beach & Ken Josenhana, Rabert Lighiman, Jesnne Comolh, Daul M. vrigley,
Terry thighes, Linda Pickersgill, Pam ‘ells, Oave Langford, Pat fueller, NFSFR, Jarice Muszay, Brian Earl €rown, Perry
Modlemiss & Irwin Hirsh, 3oike Dursone, Colin Hinz, and Cugt Phillips afl helped tc cost Pandom in a fine layer of
TAFF ballota; ona way ur another. Our tharks ta thém, ko the non-voting eontributors, and most certainly to the 318
Votersz now that's a turnout. Gond show, guysse

A final mote of thanks goes to Peggy—Rsr Pavlat, wha sent TAFF four walueble old SF hardcovers {fantusy Press,
nostly) in excellent condltiom, for future auction: holy caw, gash, will-you-lock-at-thet, and other appropriately
erthigiastic exclametionss These may show up in Jearme's mail auction, or get 30ld at some future nhmusntion; wa'll
see. "Such generosity has sustaired the fund for aver 33 years,”" says the ballot: and as a result, we hove the
pleasent task of presenting the figures below.

TRFF Finanwlol Ruport, 1/85 - A/87

Recedved trom Avedon Caral, 1/65 $4331.20
Spant on aue trip - 1504,00
Soent on Ureg Pickersgill's trip - 1535,10

1296.10
Plus bark interest + 168.38
Plus donations {sales, suctions, vating raes, stc.) + 5788,93

727041
Spent an administration, 1/85 - 4/87 - 2087.8%
Recets of TAFF North America, 4/67: $5186,77

Several pointm abouk the TAFF figancial. report, 1/85 - 4/87

t« The bottom line given above dossn't reflect the wost of publishing thie TAFFLUVIA, nor the expense we'll incur
when we ship the “guen boxes of TAFF auctlon kipple in our living room to Jeanme Gomoll. Thus, when Yeanne
ultimstely reports the amount che's received from us, that fiqure will bs smaller Eham the total given here,

2. We made 3 serivus error fn our TAFF platfoem oy offering to travel “two far the arice of one,™ and then
compounded &t by announcing in the first TAFFLUVIA that ue intanded to spent only $10D0 or so -- a botal amount
leae than some single TAFF winness havs epent on their tripss. We were landed on by an sssorlLmsit on Fannigh elderg--
pravious TAFF winners and other prominent Fans -- wha chastised us for that notiocn on sevaral counts, First, they
sald, sueh = palicy could easily, undgr various nat-improbeble circumstances, wind up canflicting wilh the promise ¢
(if elzcted) Make The Trip unless prevented from doing so by Mactz of GCod." Second, if the money on hend isn't beino
sient on TRFF trips, those who've danated ¢g the fund could.rightly wonder what is being done with ft. It's a good
idea for the Pund ta have a cash cushion, bub TAFF shouldn't be in the buginesy uf hoardlng capital by scrimping an
its main purposa. Third, and to us the most striking arqument, oeg that it'm a mistaks to try and e¢stoblish some
magic "Fixed amount" for the TAFF-trip stigend, since eircumstances differ so wildly from delsgate to delegatc,
Uike, how much time can they teke off work? lhere do they live -- fmew York City, with 1ts many inexpensive flights
ovaxseas, or Elko, Nevada. whede you have to spent mevers) hundred dollars Just to gst to the western shore of the
Atlantic? Do they have any notabls disadilities likely to make travel more sxprhsive? find, of couree, how much
money does the fund have on hand? A1l of these factors bear upon the question; end the only commonsensical answer is
really "spand haweuer much seems necessary and prudent, tourist class eccosmadationsof course assumed.” In Lhe end,
MUCh SMbarfassed, we spent $1500 instead of $1000, dum %o a couple of unforaasn ciroumetsnces! we werc able to apeng
four weeks on nur irip instead of the previously-planned two, and Teresa's narcalepsy mandated muere Licidstal
axpendituras (taxis rather Llian mass tramsit) than we'd anticipated. (feresa, uha's still a toich prickly abaut
being disabled, keaps pointing out that if ler co-acminiatratar Pad acceded to Her Plan to lavest the uhale U8 fund
10 pounns rather than over-valued dollers, TAFF could have turned a very tidy profit on the dsal, more than
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comgensating for tra haylage coste of aehtepping he: occasiomally-inect fulte wrwunid Britaln. 8 gueh Tomem:s she iz
sternly reminded thet If TAFF Zs ot {n the fusiness of excess—zapit:l atzomolation, it is certzinlv no- in the
business of internatiaral currency spmculatior, hartunph. These thirgs come up sometimes. )

3. Thy lsrue amount spent hy the Yorts Smerican fund on Greg Pickersgill's trip 2ls3 eeflects &x unusual ciscunstance,

namely that Grey was able Lo saend fully eigqht -eeks ‘n Narth Aperica, tornge: than any IAFF winmner from £.rape in
m20Y yeer's, and was thus atle to t-avel extensively within Nnctb Amptfcean fandom, visting fannich oopuiation centers
which badn't hosteq » THFF drlagatn wibkim living memozy and whosa members hod s:arted to compleln sboul this, T
iigt of local fandons that howen't seen a TAFF visizor lazely is siill long, but we wvere Qiad fcr the Jpporiyriiy ta
rsl u dent in it.

0f zourse, the North American Fund aluays spends more money hosting the European delecete {han t4e Eurcgean fund
spers on tre Neris American delegate, Tor the simple ressam Lhat Morkk Gmorica js pat%er sarger than Crent 3cisein,
ar even all ef Eurnom, and thie costs more to ¢at around. But an-adecd factor 3s the relative coverty uf Lz
tutocean furd. wWe have TAFF alctions wbera erihisciactic bidding raises hundreds of callarss they heve “AFT aucsions
uliers pQually enthusiastic blocing ea{ses mayte S0, Bluatly, thare's less disposablc incere ir fandem over thera.
As a result the Nor:b American fund has often hancled varicus expanses fcr European delegates which in an Zle3)
situation of economic parity weuld he patad far hy the Furgpean Pusd. This seems a reasonable otoctice.

4, Unat does the TAFF ‘und pay for?. pecole often esk. llere TAT" palliy el praclice ate consistent uith 1%t e23-cd
elsevners in Zhls publicationy i.e., thero are severa: di“farent zmsyers anc the ctnle cuesticn is subjz=4 te
Jwdgoment cails and comman sensa. Fundamentally, VAF pags for whatever's nesded Fnr a felegate’s triz. At rinfrum,
asseming tha Fund hasn': dropped below the levsl at which 1t's gosscible, this means tourlst--lasc ajrfewr LU ard “rom

“4he hozd countryy Besic Trenspertation within that host Lwanitry, dnd (Feeguertly, B8asic f000. Beyord trese oearut-
butter saenftivg are Necessary togistical Expenses, such 2s a hotel riom at the zonvention if the committee can't er
von't furnish one gratis (Wrich is the case more oftec tham you might think). Beyond that liee 2 hazy area of items
bhleh Cone Lp, 1lks the tims we cressed signals with Harry He'l and caused him to wait two and a half heurs for Le in
Newcastle's drafty train station, following uwhich il suduenly orzured to US that Harry was highly desetving ¥ a TAFF-
" spansored meal st a nearby Indian restauraunt, particularly since he was alsg potting us up for =he rext cespla of
nights. TAFF also incurred the gigantic expense of 2 Few rounds of drinks far other fans who wece hasting s 2t
various points on out travels. 0On ihe other kand, all the durable goods, and most of the farci®r reals whice wu

paid for on sur TAFF Lrip came jut of our oun ‘unds, rot TAFF's. 1n general, the history of TAF* ie mct rifs with
{nstances of wicked TAFF winmera gmiging the fund for theit our privase wild gooc tines. The moray is there by egew
sure the business of being a TAF delegate -- neeting huncrerde of Fgrs and talkirg with them nonstop for scuerel
useks -- can actually maupens sometimes this 2an he sccomglished quite chazply, and sometimes it's u~usually excersives.
As with many othar 2spects of TAFF, any mechan:sm designec to prevemt somzone Beat Or Evii #rom coeniing e morey
Jinappropriately would imeviisbly urdercut evervthing rice that's Ggood abaut TAFF,

5. O more lioe In the gbove Financfal pébort calls tor some Further explasations the $2087.52 spent on admiri-

stration. That squrds llke a 1ot ana it is; it'll be even more afte: we pay for this nowsletter an? ticy p a
rple of othar detalls. On the other hang, this e ineludes the cast of pehliding nire Juwith this issua, tan)
newsletters, each of which went vin Fivet class ma’l to 300-400 fangi of rather o lot of l1ong. diatance cinversation
with thirty years' worth of past TAFF administrators in tie summer of 1985 as we worked out the varding of the reviced
ballet ir order %o asdrcya ell the loud famish conuwins o biiwri{ted responslbillty for? acd [ast but hardly Laart,
the costs vresulling From the fact that & don't get to many cans and don't haye a car. This final bit as meant -hat
asery dollar we r0ist has a high cost -- 1ess ‘han a dollec, but vignificant nonetheless. To Dick out a rarcom
examole, the NASFIC auction raised aver $2M), ribk it cost us oser $7D ta gat :he auction materiais to fcxas In the
first plzce: 350 for shipping and 320 for the car service that helped us schlep the hxes to the iP5 office, sinrce
nane of cur frisnds nave a rellably avallable car eithmr. (In yeara gast, of coutse, we could heve 'caded tae Lioxes
Ants Lhe back of onz of the imevitsble station-wegons—full-of -Fans that would have been makirg the trek -o tie con,
but these deys even poor fars con afford to fly to cans.) Reprat thia process seueral Eimas anel youy @3n cee mow the
monsy piles up -- stiikiag administrative costs and {heavy sign of relief) comensurately heavy profits, In fact, for
Avery dollar we spent, wa raissd nmearly three. Ultimately, our maln rethod was the nail auctitr -- someshiny uhich
requites a substantial initial snwestasnt (all that printing ancg Fastade) but which can pay cff handsorely i7 the items
for sale are attractivé ough and the "catslog cocy” sufficiently inspiring. Besides, therc's somcthing essentially
pzoper azout supporting TAFF larqely th=cen the sale of o.d fanzines. Not only was TAFFLUYIA the most. frequent
fannish rrusiettor of its tw-vear run, it was oratably also the most orofitable. Ou; thanks to an endless lusl off
donict, 3nd e hope they enjoyec the Forzinea threy hought.
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A - erwentary an the "Zomplete TIFF fuide’ I Digr't 9ublich by Tare=a)

Star” with 3 Question: Is it possinle to describe how TAFF works, and haw a p-nspactive candidate goss abalt
standing in a rarticulac cace? After givirg (t 2 seuple of yeacs' thaight anmd dra‘ting a twu-inct-thick smeaf af
axageses, ['ue ar-ived st twe cowletely different snswere chat seem equally valid to na.

Ansuer mumder 1: Yes, yoy cang it's besn done year after yeag on the TAFF ballot. On the face cf it thie i<

ra grest revelatior. \Vearly everyone who'll tead tris will mave sesn at least one or swo hallate. Yru rar't Nang
around fandom For anmy lemyth of Lime without rumndng 1nto the *hinga, and atter the fi-st Few the lancuage ~n then
hercmes <o Farilier -- “rom the chipper Intraductory "Whet s TAFF?" hit ard on through Lz dense mideectisn 1" TRFF
has oeen showr to be g0 effeetive decay-preventive centifrice...™) unta the final ammonitocy “aravidec tnat She
tert ls recrirted varbatin, for the love of Cod Montresor” -- that 1t's effeclively tnvisinle. 9nly the ever-
chanqlqr, sla‘es st candidates anc thair olat®orms are closely read 28ch naw %ine arourd.

Alyuny, that's how © used ta think af “-: Aght, arather TAFE pallat «e. functional 1ittle mrt.ifact, “wo-s!des-
one-cheets 01l very simple ant likely to remain sa, tharks tu Lthe cammpnsensicel g#heral umnllingness to enlarce it
irto something that would havs tn he collated and stapled. (I'_1 indulge in a cigressive jbservation here. iries:
thera are compelling argunents ta the contracy, it's a uery guod idea for imw nrcqanizasians whien are ir e 3-50sss
0¢ Jreftirg rules, carstizutians, s%stemenrs of acrpose, etr., to inclu?e a prcvisian stating that e% ro tinme sh3 -
sa.c Aocwnant contain more wards "har will tit oot two sides of a stardard sheel uf paper witnour protofredUcticn,
This quara~tees that the orgsiizatior's energies won't bacome altogether given over to drafting, discissirg, =y
amwiwling Dropesed new ~onstitytiohs. End of digreesion,)

When zne arquments over fAFF started meating uo in 1984 and we went huntirg for any garly statemenmts Zn orint
*heb wlght clarify the issues, [ 4as startled to £ind hou 1little wo-dage had been genarated avar t-g yearc. There
were sune byief esplualions early on, but 3side from trose the bal ote plus a body of aral tradition ware most nof
what we RAg tC go ON. CSo we did; Qradually the Light dawnec on us, and it seeams arpropriate to cuoste Walt Willis
ncrca the obvidus 18 rat necessarily nee,

In answer ta gqueries tha’ were raised several years agc, which neacly sveryore has lang slmce lost a%l irterest
tn pursuing, the essertial documentation of TAFT is and aluways has been the larguace on the ballot, ard you al' ke
careful retyping it, ckay? Beeausc it Tteally doas contsin the entire statesmnt of pUIPDSE anp mMARMANIAR nf TAFF,
either directly or by imolications and the reason thare's msver beer much additienal explanatory material in
virculation has bean that what's already set farth there has Yeen sufficieni. The ballot VOTOing Aag Jome through
a romber of minor evolutinnary adsptations over the decadea, anc as f{t now stands it's hard to imp-ove an ‘t. 1
speak herm as someine wha participatsd in same very lang dizcussions of proposa® cranges, endless houss sgent
fidlirg ataund with litrle details of ghresing.

[rcidenta_ly. tnst process made =lear Le mu why the precedent for Making cnanges in the ballo: Form iwolues
Lursullitie with as many pagt aoministrators as you cam drag in. When we asked them, they turned out ta hase a
sJaroTieingly w:de range of experimnta they cculd cite about puestiors that have c-me up in the past, and Fau t-e
ballui language related to them. lWe've tlanked the ex-admina. before, and Z'1) take 3 last opportunity hete to
thas them acain. If at first TAFF looked dauntingly shart of guidelines, once we started asking arcund there
Lurhed out to be an entirely satisfec-ory body of tradition te fall back on,

As @ coint of historical interess, or poegitly a Wn-d nf Trmfort to the Easily Alarmec, or just for taosa of
you wno're sutomatically more inleres:ed in 2 paragraph that contairs the word "text” ‘Patrick's already astten 4o
truzkle tu his feliow statistics-junkies alsewnere in this [AFFLUVIA): Since we kneu that the taliot's gore thraugn
chaiges, ore aim in huiting & old exampless ws to Fiind vul how, and NOx MUER, ‘te *axt has been altered. ue
fond Ll wilhi the exception of a very few soecitic amendments, like tte inetitution of preferential halloting in
1965, tic only resl di‘fersnecs were in its farmat end some wording. Tre Lgsic ideas and strursiire Af TREF Qi sen
an “he 1657 Halict are the same as those on t-e 1987 tallot, Thz adninigt-ative orsl traditioc was harder %o
track down ard Cross-check, angd apoeats tg have been slightly more elastic than the hallofr lamcuage, twt i: tao
has been remarkably =table in its theary and applicatior, wwen wvhen successive aogministcatere Fave been 1n widely
sPrarated geoqraphical areas. or rortions of the fanrisk escizl networv.

T'11 craw sumw Lentative contlusisme from whet ue obsarved of TAFF's history. There's a comsiderable amount of
cartinuity and stouility there, usually as unobtrusive and unmoticed in its way as the !'angiane on the ballot. And
the real conticuity hasn't inherec 1a any definite array ol wrds in a doeument -- thass have changed — nor has the
institytlon been a (terpnrary)} flefdon of the suczession of individuals wha've run it. The individiale haws buwn
giscontinuoss; TRFF's dasic ideas and practices havan't, At the heart of the metter, the institution cf TAFF has
irtered 10 its cunstituency -- which IneéluBes everyome who has a genuine laterest both in the fund itseif, and in
the larger lfarsatlantie rommnity as well —- and alsa irhezes in the onjoing tredition msma body of comicn Lngey -
standing t4 ey create.

Just thouant 1'0 throw that in, thaugh it's probably sia tines more technical thoorizirg =~d ereiysis =man =he
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subject er yeur ccilective patience can be2z, Sorzry about that. Spend a few years thinking about something and
you'ce bound to get to the point of devisirg analyses like the ore ebove: and this being our last TEFFLUVIA, it's my
lagt cherce ic orint that stuff out and get 1t off my mentzl disks., T don't know what audience it speaks to.

Now, same of you might object to the cral tradition and the irplicationms and remifications af the baliat
language nct being generally available in grinz. Some of this 1'1l adress under answer ¥2: for the rees, ° can oniy
protest that there's more potential material thers than anyone's ever had the time or inclimatisn to w:iite daum, and
if they kad Shere'd be more secondary material extant than anyuee las W Lime to casually rasd. WEth 2hé example
of the Worldcon Canstitution avar before us -- and given thst there's no way, gshort of halding tkem all at gunpoint,
to get all the living ex-administrators ta put their caollective experience dour er paper —— 1711 acdd that I'm juet
2s glad that the fan funds nave cemeired largely the oroviaze of non~specialists. Tn a pineh zonsul: Your wwn
conmon sense, Or corher 3 curzent or past adninistrator and esk them your own questicos., (Ask a fan tc pontificate?
Maw, it'd pever work.} IF there's any use to somegoe's eventually producing some kicd of "TATF Suide' pamphlet,
it's because fandam itself has oroun and diverged so much that the normally self-explanatory oallot Fas come to aeem
a bit mysterious and unfamiliss in some Quarters. That's a shame, mot brcause it could ead ta some hapless fan's
Not Doing Thinge Right in scme TAFFish procedure, but betause that 2light lzyer of mystifieation osr lead to people
fealing like thay've been excluded From TAFF's community and activities. That shculdn't hagoens

Maybe I'll have another Qo ab writing LU e of Lbwese days, after all. Jt'd Be a shame to waste that stack of
‘drafts, if I could ever figure aut hou to go about it (see below). And this seems a good a0int 3t which to mentien
that 1f you happun to run aczoss old ballpis or other Ciecyssions of TAFF, we're stili collecting them and wauld
aoaseciate & xercx cocy {we'l! reimwirae costks} plus 2 rete on whers the thing appeared. Somcans skould keea at
least desultory track of these things. Dn the other hand, we've gratefully handed off the admicistration to Jeanme
and Greg and their successors, and they may have treir own ideas. That's thetir privilegey it cemes with the wark
and th2 worries st a package desi. {From Manmhattan there comes the faint cound of cheering, as o tired people sit
baci and put up thei: metapboric fannish feef,.)

fnswer rambezr 2; o, absolutaly nat. This alternate intsroretation arese from my wrestlings with that stack
of dralls, art many PronssSing young tyaourieef iibvons were ruthlessly seccificed befsre ! arrived at it ana set the
projact asice, "Desncribing the perambulztiors of ore man througn Outlin on a =ingle dey irwelves more words than 1
care to ever think about,” I reasonzd, "and o TAFF tace goes on for a Gteat many days and has any numoer of people
in it. Clestly, the thing is impassible.” (I'm very bad st explaining anything concisely, & vuen-ended Guestions
ad 1 get along like the La Brea tar pite 6id with Pleistocene megafauna.)

More seriously, I began to question the advisability of writing the pemghlet at all, There's a dreadful
tandency for something that's besn put into print to take on 2 spurious air of autherity and cnmirtencss,
especially if the reader is unfamiliarz with the matters befng discussed, (As an exarpla, conpare the relative
Plausibility of a newsdaper acticle about something you've never heard of before witk the same journal's aucuard,
incomplete coverage of subjects yau do knou somathing sbout.) lorse, it's haed o wsite about assocted diverse
€hifgs bithout having them all come out soumiing liks they're of equal importance. In short, 1 veceme haunted by
the thought that zoma inmczent reader might actuslly beliave he'd gotten *wld of a genuirely comolete TAFF guide.

It's neither an attemnt at evesion rer mystificstion ta say that wbat can mest easily be described ccncerning
large-scalc faanigh customs Is not nevessarily Lhm must Irportant stuff. In tre case of a IRCF raca, wa'te talking
sbout a situation uherein two (or maybe more, depending an how you'ra counting them) ecmewnat divergent fannish
costunities move .bowsrd a consensisg decision; the Final result of which is erbodiesd in the sslection of a
reoresentstive individual ar counle: and thad chaice is hased ac perceptions <f the candidate's pcssczaimg cortain
Intangitle cuallties, no defimitive list of which existss ond the critarie by which this is judqged are maay, vatied,
¥ somatlegs ceotradictory. It gounds morrendously camplicated, though of course tha vaters anrually tnread that
maze-with perfect egquanimity, probebly & great deal mcre easily than we ever would if we triec o defime exactly
what we're uotirg on and uhy; so it works quite well. .

[t may be helpful at this npiat to dray ir the modern Adam Smith, whom I've had waiting behind that potted
psim quer there:

"Some years ago the sociolooist and polster Daniel Yankelovich descrised 3 erocess he called the
McNamara fallacy, after the Sgcrezary of Defense o had so carefully quantified the VYietran War.

M The first step,® he said, 'is Lo measure what csn eagily be meesured. The second is to Oiscecasd
idat can't be measured, cor glue it an axbiiravy gquantitative value. This is artificfal and misleading.
Tha third step iz to oresume ihat what can't be measired @esily isn't very impartant. This is blicdeess,
Tha fourth step is ko say that what can't be easily measured really doesn’t exist.' The philozepher A. N,
Uhitohsad celled this tecdency, {n amabhmr Form, 'the #allacy of miealaced corcratemess,'" £ -- "Adan
Smith" (Seorge G. W. Goacman), Paper Maney, New York: Surmmit Baoks, 1981, p. 2?]

To ex_actly the same extent to which a potential rescer lacks an understanding e TAFF as a fluid mechanism thot's
descritivd (rsthar than preseribed) by the rules on the ballat, en attemot te describe how that mechsnism actuslly
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works ynder any and all circumstances is going to be misleading. Try it and Like me you'll fi~d yeuzseif back in
Dublin with Mr. Bloom, exemining your subject so closely that you start seeing she color-sensraticr date at
submcleculac Yauels of reality. Besides, most peogle in fandom will slceady kouww wiiab yuu're ka3lking about, so why
bothec caenfusing them? Besides, you uon't ba able i0 separate out the Important, from the Slightly Less Important,
from the Quatidian, from the Permissible But Not [n Gaod Form, from the lneuitable Offmand 2emarks, from the
Oesperately €ssantia. Under Seldom-Seen Circumssanmces, from the Typos (and af crurse ik wanld be nacessary to do
30), without tagging the whole mess with alphacumerics that'd maxe a systems analyst pals. Besides, you wouldn't bg
3ble to explain how sach of tnose elaborately-caded items related ts gach and ail other iteme without quadewpling
your wordeatnt. Q.E.D., some things ace test urderstood exaerientlally.

Furthermore, with eseh amplication of the text you add magnitude 0 the manstar of misreading, Is it passlble
to write a text of any length which cannot be misread, which yields exactly the same interced reading to each
reader? WNo way., Sod Himself cen't; just check cut the 3iblical-commentaries section of any qood libracy.
Functionally -- she said, shifting into a semiotically reclliirg poSition -- éach word ir a text exists in
significant relatiorship witk every ather word in that text. Therefore, the more uords these are to sounce ¢ff eact
other, the greater theyield of potentially richer and more fucked-up intexpretations of the wark.

Or, to put it tluntly, I don't want to write tha Supme Trealogics of TAFF, you dan't want to havs to c(ead L,
and 1t wouldn't ¢a what it was supposed to do anyway.

Befare I tevert to samer and more journalistic prose I have one more rent, so 'Ll issue a Grass-
Generalizatlons-Corcerning-The-American-Psyche Alect. You are encouraged to imeqine that the ohrase "general
urderlying tendencies and aasumptions™ turns up in every third sentence ot so in what follows.

A wvelrd thing abaut us, asa soclety, is thet we axist in an assumad edversarial relationship with auvtsority of
dny kind. We don't mecessarily view our governnents and institutions as part of a larger whole centaindng us as
welly nor do we sincerely act as if we feel thess structuges wers legitimetely constituted on a comsensual basis,
Gnce same person or group gets saen as hzuing any kind of poumr ar authority they're automatically suspect, which is
why UYorldocon committees practically get blamed far the weather. 1t 2lso means that laws and tules get turned {ric a
battleground, with aach widr trylng to hecld the other to the exact terms of the agresnenl ay Lough it were 2 hatly
contested business contract. Thus the characteristic American phcase, "Huv? Who says [ can':? Thore's % law
against it, is there?”

This leads to the common, badly-confused {dea that it's okay to do anything nat =peci{ficaliv prohivitsd. As
should be abuious but mystezsously doesn't sppear t9 9e, it's impossible to spell out snd leqisiate against all
conceivable varieties of social ebnoxiousness, or to enforce such laws, particularly given that in a lot of
situatisag there'd be a rurber of laws that could conceivably apply, and some af them would be contcradictary, ‘g
Lhink anout these EMifds evary time we get stuck on a subway car with someone who's being ane of NYC's farty-one
officially recagnized varieties of Jork.

Stupid though 1t {s, as a culture we have 2 persistent fondness For the ldea that the social corsract and the
evact letter of the law ate one ang the same thing, Americans like naving things set doun an peper. In the mgin
they fird the concept of an “unuritten constitutica" bizarre and distastsful, if not an putright oxymorom. Gnd
they don't just like having the stuff on papet; they than 9o out and examine it, word by verd, arguing heppily ovex
Latftude of interpretation. Americans have the warld'a only novernmental syatem based on literory criticise and
textuality. Gentle resdsr, [ know you're aware that mone of this appliee to you parsonally, but I'm sure you're
acquainted with at laast a Few pecple who think alog these lines., Frankly, the ldea of publishing a collectian of
dicta that could be olaysd with like a set of Monopoly rules — examined for loopholes, qlssfully irwoked against
the othel players —- makes me vsry netvous. If there absolutely had to ba such a pampblet available, I'd went a
‘Liné-of large red type ruming across the tep of each page, saying things like UNOFFICIAL COPPENTARY ONLY, THIS
BOOKLET IS GROSSLY INCOMPLETE, USE COMMON SENSE, and 00 NOT INTERPRET IN AN ISOLATEO CONTEXT. For a good time,

phane the Scuaneg fevieu.

3. Al tha said, mavertheless there are a couple of places uhere TAFS's ineffably spiff tradition could
stand being clarified a hit, In practics there's 2lwsys some variation in the wey things are handled, busz these
two instances strike me as potentially troublesome.

Fhe first is the question of whether an administratar should vote, In the past some have, 3 lot kavan't, and
it's never been a significant issue. Howsver, we do get soma clase racns, and ore of these times we could see one
where a single vote is decislve. It's likelier tg turn up 238 a single ballet affecting the order of candidate
eliminations and subsequent redistribution of votes, which under the efght conditions is enough Ec %ip a race in ene
direction or another. If and when that heppens, the administrater’s rsme had probably better not turn us in the
118t 67 vaters,

My concern nare is not that administratars refrain from voting lest they use their insicde information tc hrow
a race to a oreferred cendidate. If you want to take the mast cynical possible view of theic motivatinns (and [
dan't), the skrabeaic uac cf e single vote is vie of the 1sast effective and Most publicly visibie ways bo influence




Teffluvia 10 @ €

a race. Uhat does uworty me is that it could laok peculiar to the losing candidates and theic supporters. The
appearance of possible mal“easance cam do as much camage as the real thirg, in terms of hust feelings and lingaring
swspicion.

The second questior is im cegerd to the candidates themsslves wokirg. In Britain thay customarily cer't; pver
here some do and some ¢cn't, and again it's never heen a major issue. [he scenerin that keeps coming to mind is the
S8Me very close rece hypothesized above. Uhat £f ane cendidate votee and another dosen't? Lhat if bohe rna uto
dign't vote turrs cuz to be the losing party? There's enough oppoctunity for bard feelirgs there that clacifying
this matter seems wocthwhile. " It doesn't metter uhether the zandidates do or don't vote {the fact that the Brits
don't is irrelevant, since they're naver in ihe same races as North Pmerican candidates), as lang as thkey all agree
tb do the sama wnirg.

Ang with vast good zheer, 1 hereby teoss any possible discussion of these qQuestions irto Jeanne 3omoll and Greg

Fickersqill's laps. So lang, Quys, it's been swell. Over and aut. i ~= Teres3 Xielsen Hayden:
9 9 9

Several remarks, ang an end {by Patrick)

Regarding Teresa's obituary for the Complete TAFE Juide, cur specific andologies Lo Robert Licntman, Arlyn
Cadogan, Dave Rike, Jave Locke, Tcm Perty, Covert j. 3eath, Marty Caotor, JToyce Scrivner, Richard Secgezon, and
Candace Massey, all of whom kad :equested copies. The stsmps they sent ace being weed on this TSFELLYIA.

Uhen Lucy Huntzinger won CUFF, she did something that made us feel a little better about oLr rat oublisking the
TAFF Gutder she phoned to ask for a coplete set of TAFFLUYIAs. She'd recelved them as ey came out but couldn't
locate them &n her papers, ard as she explained how she uanted to re-read them in order to gat a sense of the
details she'd have to atterd to as the mew DUTF administrator, it occurred to me that in a w2y we'd owlizned a kind
of Complete TSFF Guide already, in ten installments, $o... pardon me while I praio ny shoulder patting mysel? on
the back {ouch)s That aside, we'd like to emphasize that in no way should the level of effort we've applied o
TRFFLUUTA end other TAFF affairs be taken as a benchmark for what a TAFF {or DUFF) administrator should da crder
mora usual circumstances. e took office Pollowirg several months of unpleasant charyes, courisrcharges, ard
general unhacpiness cancerrming TAFF, and it seemed to us mecessary that the Fund be run in an exhaustively publiic
manner for a while, just to get seme usderstancing of its purposs and ¢perating conditions beck 3nto circulation.
On the ather hand, merely in terms of rste-of-return, if we'd never run for TAFF but instead spent all that time
duing lzeelsrce editorial work at our wsual cempansation, we could prcbably have gone t¢ Eritain twize. To our
mind sgministratars should orabably publish newsletters, and certainly mail auctions are a fine thing -~ but if
Jeanne does only four or five in her entire term of office, that'll seem adequate to us. Qur irpression is that she
Aces in fact have some newslatter and mafil-auction notions in mind, possibly every il vollaboration Witk Luey dAd
OUFF, Saunds ilke fun.

Fun! Uhat a ... concept, what a stranoe, almost ... science-fictiomal! ... icua. Fia? Tr2 yeod s-idesg
through the consclousness, illumirating clusters of neurons as it moves., e remembaer ... fun? fardam, fanac --
there's soms sort of connection therey rust think about this. 1Isn't there a genzine two years overcue, or a ey
issue of TASFLUVIA we have to do first? Must be. &h, ves, there is somathing, [ knew it: our trip report. 9w
TEassur2g. Life without fannish cblilgations would be sc -- so purpeseless, wizheut form and telos, the Void. Or
maybe wb. As to that t-ip report: well, it's peen 2 while since last we spasmccéically grovelled, vanding our
tunics and greshing our teeth, and it's still unpublished amd we're oven Further beyond our otiglnally announced
Ceadline. On thc other hard Teresa hasn't iwd aiy utoward cardiac (ncicanca lately, so with a Little luck gechaps
we'll get somewhere with it in the foreseeable Futuze. Mo promises, thergh.

No promises. Future patential TAFF candidates, attend: this is advice. fNo mattec houw energetic you feel upon
starting dewn this -oad, don't promise anything reqarding a trip cegort unless you're a professional journaliss with
proven experience at writing instant baoks on fast-breaking mews stories. More than a Pouw prelific fang have
evaporsted before the challenge of telling the stary on paper, and laughing cynically at them is a venecable farnish
sgort -- but Thimgs happen, and you never know but that they'll very prebably happen to you, Stu Shiffman'c health
went to hell, eventuslly leading ta Srain surgery: is that a good encugh excuse for his celayed TAFF raport, piease?
Kev Smith got married and then had » kid wha was bern with serious dissbilities. Avedon Caral actually uzote a
full-iaength TAFF raeport, but somehou lost the old gung-ho TAFF spirit before she could get it into orint (can't
imsgire uhyl. Rub Hansen published three installments of his report, then bad to deteus imto helsing ke run a
Worle¢con. So much for our immediate predecessors. Creg was actvally assembling tcrif-report matecial “ha last
time we asked him about it. Yau can see how it goes.,

Twoma jor praobloms seem to hit everyoncs ‘he firat is sasy Lo undersluid. Tu tympathize, merely -ake a sheet
of paper, roll it into the typewriter, and type "This ia the trip report from [your rame here], tha latest TAFF
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wioner, 2 work of fawriting in. the tradition of JThe Haxp Statesids end The Tyansatlantic Heasing Aid." Then
continue typing. The second probdlem affects different people to different degrees, but eszentially it's the fact

thet 20 many of the specific innuirfes one gets about ane's trip report seem vaguely mocking nr cynical in tone,

0f cousse most people simoly want ta read tha damned thing becausa they're interestad in what vou night have ta say,
but the ones you hear from often seem less sincerely intarasted in the work itself, and more interested in scaring
a tarribly witty point off you concerning yaur obvious dereliction of cuty. Try writing ‘unny-and-entartairing
while flinching.

(Of course, most TAFF winmers 8re notorious layabouts who never did a lick of work for Famdom in their Livess
shat's how they got elected in the first place. Glve them half a chance to fink out snd gafiate, and they're of f
1ika a shob, Bubt I dlgrc:):).)

As I was saying, we're wortking on it. A chapter -- from the middle of our trip, and an exception to aur
decision to not serislize the thing in fanzines — should be appearing in a particulsr forthcoming fanzire this
gears whils wa can't promise a cecpy of that fenzine to all 319 TAFF voters, anyone wh¢ wants to gend ve a SASE can
get a xerox of our pfece of it, at least, Beyond that, wa're currently chewing on the question of whether
souential narrative 1s the only vay to go about it. fusty Hevelin did a fine DUFF report in the form of a siide
show. A frierd of curs has already offered to mix one of our Gictaphone-note-tanes from the zrip nto a dance
single (more approp-iate than you might think, but explanaticn here would be tadiaus and prematurei. HAnd even
withaut such multimedia effects, prose can be uged to do more than simply tell 3 tale of trains, restaucants, and
house parties, A TAFF report should convey essences, make observations, prouide namechecks, and provoke Jdialogue..
Let the facls find the form. Ue're &till tAsAKIAG.

Final details: addresses. JEANNE GOMOLL, Box 1443, Madison WI 5370%-1843 USA, ALlL future North Precican TAFF
correspandence to her, please. Eurcpeans, welbe to GREG PIGKERSCILL, 7R Lewrence Rd; South Caling, Lorgun US 6XJ
W, And for those of you with address Files, sn ex-TAFF administrators CaRt ROB HANSEN & AVEDON CARGL have Just
moved to 144 Plashet Grove, East Ham, London E8 1RB, (K.

Ex-TAFF-uirmer obituary:s Terry Carc, 1937-1987, TAFF winner 1965. I feel this ought not ¢o unnmoticed in
TAFFLLVIA, though damned if [ can think whet to ssy about it in this context, In the tims we knew him, Terry was
naver totally well: from tha Baltimore worldcon oruard, he seemed to lock more physically strained every time we saw
him. News of his coma and subsequent death came, therefore, as the sort of shock which you half-expect but whick
turts no less all the same; It's the single largest reason this issus ie late. Ue both have a kazd tirme imagining
fardom or the ¥ field withaut Terry Carr. but here ue are am,\lay, stuck on a timeline vhere this has happened.

“ays You BeQ'E, 38y anything about someana's dealh timb Jumsi’l souny 1ike boiierpiate. Everyene is irteplacedble.
But with Terry gone, I can almost senss a corner of the universe unzavelling, ¢ web of si cant cannections and
understandings without uhich the whole network is diminished. Euery time T write somethirg far a fanzina, and
suddenly remembsr that he's no longer there being the most perceptive rsader in the audience, I'll miss him. )
Gdadbye, Terry, it was a hell of & privilege. We're left with a hole 4n the world. {-- prii}

TAFFLUVIA #10 (and last)
P & T Nielsen Hayden
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